Marine and Port Servicesch Vo
Summer 2024, 1(4), 91-135 \L}(/f/\/|
journalspmco.ir ‘.{TSSIFIV\I'?‘E
3y speilans dstlad
Requirements for the Management and Planning of

Maritime Service Development in Qeshm Island from
the Perspective of the Maritime Clusters Model

Afshin Motaghi

Dashtnai Karaj, Iran

: . PhD in European Studies, University of Tehran, Tehran,
Ali Karami ‘ i P y
Abstract

In general, the enhancement of maritime services within the
framework of the maritime clusters model necessitates comprehensive
development of infrastructure, technology, workforce, and
collaboration among stakeholders. Qeshm Island, one of the Iranian
islands located in the Persian Gulf, has significant potential for the
development of maritime services. The aim of this paper is to examine
the requirements for the development of maritime services on this
island from the perspective of the maritime clusters model. The main
research question is: What are the most important requirements for the
development of maritime services on Qeshm lIsland from the
perspective of the maritime clusters model? In this study, the SWOT
method is employed to assess the strengths, weaknesses,
opportunities, and threats, as well as to identify the internal and
external factors influencing the implementation of the maritime
clusters model for the development of maritime services on Qeshm
Island. The findings of the research indicate that the most important
requirements for implementing the maritime clusters model on the
island are: 1- Advanced infrastructure 2- Use of technology
(digitalization, automation, and cybersecurity) 3- Collaboration and
participation of stakeholders (public and private partnerships, research
and innovation centers, and participation in global shipping alliances)
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4- Skilled workforce (and training programs and continuing
education) 5- Sustainability and environmental compatibility 6-
Financial and political support (investment and legal frameworks) and
7- Strong regional and global connections (strategic and advanced
logistical positioning). The results of the research show that the
implementation of these requirements on Qeshm Island can lead to
economic growth, enhanced innovation, and increased regional and
global trade connections centered around the island. This model
enhances competitiveness while also addressing environmental
challenges and balancing growth with sustainability goals, resolving
geopolitical tensions that affect global trade flows, and adapting to the
application of technology in logistics and transportation.

Keywords: Maritime Services, Maritime Clusters Model, Modern
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